
Store Space Optimization

•   Space in our stores is at a premium: replace slow moving items with products that tie in with    
     what we sell

‐  Hot dogs and hot dog buns: single use grills

‐  Ice, beer and soda: regular or pop up coolers

‐  Gasoline: single use and traditional gas cans 

‐  Bottled water: filtered water sold in refillable containers 

‐  All kinds of cold beverages: fresh popcorn

•   Focus On: 

‐  Products that are easy to eat in the car

‐  Higher margin items 

‐  Refreshment and treats

‐  In tough economic times, we offer our customers the small reward they are looking for  

mycsquare.com
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